AASTYRKUR EHF. « REFLEX (V19.1.0) - MASTER BUSINESS PLAN, CORPORATE STRATEGY, MARKETING PLAN & 5-YEAR
FINANCIAL MODEL

AAstyrkur ehf. — Reflex « Movement Intelligence Cloud (v19.1.0)

Comprehensive Business Plan, Corporate Strategy, Service & Go-To-Market Guide Across 5 Core Markets + 1 Secondary Market
(Online Stores), and 5-Year Financial Model

e Operating Legal Entity & IP Owner: AAstyrkur ehf. (100% Founder-Owned Private Limited Company « Headquartered in Reykjavik, Iceland ¢ 100%
Owner of All Reflex IP)

* Master Brand & Production Software Release (100% Built & Live): Reflex — Movement Intelligence Cloud ( v19.1.0 - Live on Google Cloud Run
europe-westl)

¢ Live Production URL: https://reflex-live-ai-503942342773.europe-westl.run.app

» Verified Codebase & IP Asset Scale: 73,833 lines of production source code ( 3,320.7 KB / 3.32 MB ) across 11 core architecture files « 213 REST
API endpoints ( 97 GET, 116 POST )« 65/65 automated verification suites passing ( 100% pass rate)

e Completed In-House Engineering Asset: 3,500 senior principal engineering hours already completed in-house (representing €525,000 / 78,750,000
kr. in replacement software development value at €150/hr with €0 external debt and 100% unencumbered IP ownership by AAstyrkur ehf.)

¢ Universal Mobility, Clinical, Athletic & E-Commerce Suite ( v19.1.0 ): 520 Biomechanically Parameterized 60 FPS Movements ¢« 66 Multi-Week
Periodized Programs ¢ 24 Clinical & Athletic Domains ¢ 36 Technique Methodologies * 18 AAOS/AMA Normative Joint Benchmarks ¢ 10
Commercial Add-On Packs (Clinical RTM, Workplace Ergonomics, Athletic VBT, Longevity & Online Size/Fit Al) « 11 Curated Application
Templates * 6-Stage Recursive Self-Updating Mobility Intelligence Engine

¢ Factual Launch Baseline (Today): €0 MRR / €0 ARR (0 kr.) * 0 Paying Accounts ¢ 1 Initial Pilot Organization in Reykjavik ready for commercial
onboarding

e Current Infrastructure Standby Cost: €19.00 per month (€228.00 per year ¢ 2,850 kr. per month)

* Marginal Cloud & Settlement COGS: €2.32 per Active Organization per Month (348 kr./mo) (98.1%-98.8% Net Software Gross Margin)

* 5-Year Strategic Growth Target (Years 1-5): Scaling from 25 paying organizations in Year 1 ( 17,100,000 kr. / €114,000 ARR ) to 80
organizations in Year 2 ( 61,200,000 kr. / €408,000 ARR ), 220 organizations in Year 3 ( 182,160,000 kr. / €1,214,400 ARR), and 1,200
organizations in Year 5 ( 1,134,000,000 kr. / €7,560,000 ARR ) with +€3,080,000 ( +462,000,000 kr. ) Operating EBITDA in Year 5.

I Executive Summary: AAstyrkur ehf.'s 100% Product Ownership & Corporate Strategy

Every year, musculoskeletal injuries, post-operative rehabilitation gaps, physical inactivity, workplace lifting strain, and elderly falls cost European healthcare
systems and employers over €240 billion, while clinical 3D motion analysis has remained locked inside €100,000 hospital laboratories. AAstyrkur ehf. (100%
founder-owned in Reykjavik, Iceland) has solved this problem by engineering and deploying its new cloud service, Reflex — Movement Intelligence Cloud
(v19.1.0): a live, commercial-ready movement intelligence platform that transforms any ordinary smartphone, tablet, or laptop camera into a 60 frames-per-
second (60 FPS) 3D biomechanical laboratory, digital goniometer, Al movement coach, and workplace ergonomics scanner (plus a zero-photo-upload
online clothing & shoe fitting add-on as a secondary market) with zero hardware cost and 98.1%-98.8% software gross margin.

AAstyrkur ehf. owns 100% of all intellectual property, source code, algorithms, and brand assets in Reflex ( v19.1.0 ). The founder of AAstyrkur ehf.
has already invested 3,500 hours of intensive senior software engineering ( 73,833 lines of verified production code valued at €525,000 /
78,750,000 kr. ) to complete the entire platform in-house with zero debt—including 520 biomechanically parameterized movements, 66 multi-week
clinical and athletic programs, 36 therapeutic methodologies, 10 commercial add-on packs, 11 ready-to-launch application templates, a 6-stage
recursive self-updating Al engine, Verifone EMV 3DS 2.2 global internet checkout, and Payday.is Icelandic B2B electronic invoicing ( Rafranir
reikningar and Heimabanki Kréfur ).

AAstyrkur ehf.'s corporate strategy with the new Reflex service rests on four core pillars:

1. 100% Built Product & Near-Zero Fixed Operating Cost ( 2,850 kr. / €19 per month ): Because all 3,500 hours of core platform engineering are
already complete and 60 FPS camera inference runs locally inside the user's browser, standby cloud cost is only €19.00 per month ( 2,850 kr./month)
and marginal cost per active organization is only €2.32 per month ( 348 kr./month ). Every operational resource can therefore focus directly on customer
onboarding, service excellence, and sales growth.

2. Focused Go-To-Market Across 5 Primary Core Markets + 1 Secondary Market ( v19.1.0 ): Our primary commercial focus targets 1) physiotherapy &
rehabilitation clinics, 2) gyms, CrossFit studios, sports clubs & coaches, 3) corporate workplace ergonomics ( Vinnuvernd ), 4) municipal senior
care & nursing homes, and 5) multi-location clinic/gym chains & B2B2C partners. As a secondary target market ( hlidarmarkhdpur ), online
clothing and footwear stores can also attach Online Apparel Size, Fit & Stretch Al ( +€39/mo ) and Footwear Arch Pronation & Shoe Al ( +€39/mo ) to
reduce size returns by 25%-40%.

3. Dual Icelandic B2B & Global Web Billing Infrastructure: In Iceland, AAstyrkur ehf. bills corporate and clinical customers seamlessly via Payday.is
(automated 10-digit Kennitala lookup, 24% VSK, Rafranir reikningar , and Heimabanki Kr&fur ). Internationally and on the self-serve web
storefront, subscriptions settle instantly via Verifone EMV 3DS 2.2 (Visa, Mastercard, Apple Pay, and Google Pay).

4. Disciplined Geographic Expansion from Iceland to the Nordics & Europe (Years 1-5): In Year 1, AAstyrkur ehf. scales from its initial Reykjavik pilot to
25 paying organizations ( €114,000 / 17.1M kr. ARR ) with positive Operating EBITDA ( +€4,000 / +600,000 kr. ). In Year 2, the company expands
across Iceland, Denmark, and Norway to 80 paying organizations ( €408,000 / 61.2M kr. ARR ) and +€65,000 ( +9,750,000 kr. ) in Operating
EBITDA, scaling to 220 organizations in Year 3 ( €1,214,400 / 182.2M kr. ARR) and 1,200 organizations in Year 5 ( €7,560,000 / 1,134.6M kr.
ARR ).
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AASTYRKUR EHF. — REFLEX (V19.1.0) - MASTER BUSINESS, MARKETING & 5-YEAR CHAPTERS 1 & 2: AASTYRKUR EHF. STRATEGY & 3,500-HOUR
FINANCIAL PLAN CODE AUDIT

I 1. Company Profile, 100% Product Ownership & Operational Baseline

Every operational metric in this business plan is 100% factual and directly verifiable against the live production deployment at https://reflex-live-ai-
503942342773 .europe-westl.run.app .

Operational Dimension Factual Status Today (Launch Baseline) Strategic & Commercial Implication for AAstyrkur ehf.
Company & IP AAstyrkur ehf. (Reykjavik, Iceland) « 100% Founder-Owned * 100% Clean corporate ownership and unencumbered balance sheet; full
Ownership Owner of all Reflex IP ¢ €0 prior debt. strategic and pricing autonomy.

Current Revenue & €0 MRR / €0 ARR (0 kr.) » 0 paying accounts; 1 initial pilot Honest Day-0 baseline; all financial projections are built bottom-up
Customers organization in Reykjavik ready to onboard. from step-by-step customer acquisition.

Completed Software 73,833 lines of code ( 3.32 MB ), 213 API routes, 520 movements, = Zero R&D completion risk; 3,500 engineering hours (€525,000 /
Asset(v19.1.0) 66 programs, 10 add-ons, 11 templates, 65/65 test suites passing. = 78.75M kr. replacement value) already owned by AAstyrkur ehf.
Current Infrastructure €19.00 per month (€228 | year ¢ 2,850 kr./month) on Google Cloud Near-zero fixed overhead ensures resources are dedicated to
Cost Run ( europe-westl ). customer acquisition and service quality.

Marginal Cost & Gross €2.32 per active organization | month (348 kr./mo) ¢ 98.1%-98.8% Every new customer contributes over 98% gross margin directly
Margin software gross margin. toward operating profit and expansion.

B2B Invoicing & Web Verifone EMV 3DS 2.2 (global web cards/Apple Pay/Google Pay) + Supports frictionless Icelandic corporate/municipal invoicing
Checkout Payday.is ( Heimabanki Krofur ) live. alongside 24/7 global online card checkout.

I 2. Comprehensive Engineering Audit & Completed IP Asset Owned by AAstyrkur ehf. (3,500 Hours)

Over 3,500 hours of intensive senior software and Al engineering, the founder of AAstyrkur ehf. has completed the entire v19.1.0 production codebase
in-house, creating an unencumbered software asset with a replacement engineering value of €525,000 ( 78,750,000 kr. ).

2.1 Verifiable Source Code Inventory ( v19.1.0 Production Repository)

Every line count and file size below can be verified directly in the production repository ( reflex-live-ai ):

Exact Exact Founder
Production File /| Module Line File ;ize Eng. Primary Architectural Responsibility & Verifiable Capabilities
Count Hours
1. server/index.js 21,998 908.0KB 1,180 hrs Enterprise Express REST server; 213 API endpoints ( 97 GET , 116 POST ); Clinical
lines Goniometry, Athletic VBT, Workplace Ergonomics & E-Commerce Size/Fit Engine ( v19.1.0 ); 5-

state idempotent billing; Verifone 3DS 2.2; Payday.is Icelandic B2B invoicing & Heimabanki
Kréfur ; Multi-Al routing (Gemini 3.8 Flash/Live/TTS, OpenAl, XAl Grok, Perplexity Sonar); HL7
FHIR R4, ISA-95 MQTT, LiveKit & BigQuery connectors; 32/32 Zero-Trust controls.

2. public/styles.css 13,502 336.0 KB 415 hrs  Nordic Minimalist Enterprise Ul design system; dual light/dark theme tokens; 1px hairline card grid;
lines responsive container queries ( @container ); mobile/iPad/desktop anti-squish architecture;
WCAG 2.2 AAcontrast & prefers-reduced-motion support.

3. public/app.js 13,242 608.0 KB 735 hrs = Client-side 60 FPS Studio runtime; WebRTC camera & MediaPipe 33-joint 3D pose + 21-hand
lines landmark pipeline; 8-pillar Customer Portal ( Minar sidur ); AAstyrkur Owner Command
Console; Interactive Apparel Size/Fit & Shoe Finder Studio; Bilingual IS/EN localization.

4. public/index.html 12,187 832.0 KB 420 hrs  Single-page enterprise application shell; Public Storefront, 6-Market Commercial Value Matrix (5
lines Core Markets + 1 Secondary Market), & Trust Center; Live 60 FPS Motion Studio; Zero-Shot
Video Compiler; 24-Platform Integration Studio; Scoped Installable PWA login flow.
5. test/verify- 4,873 240.0KB 280 hrs = Automated end-to-end verification suite executing 65/65 comprehensive test suites across signal
system.js lines filtering, hysteresis F1 accuracy, 10-vector tenant isolation, billing idempotency, Payday.is VSK

math, the 520-movement encyclopedia, and all v19.1.0 modules.

6. sdk/reflex-edge- 4,433 196.0 KB 260 hrs =~ Standalone Edge Kinematic SDK: KinematicProcessor ( 1€ adaptive filter + anthropometric

sdk.js lines auto-calibration), ReflexStateMachine , TemporalRingBuffer (180 frames),
MultiSpecOrchestrator , MultiPersonSpatialTracker , EdgeImuSensorFusion
(100Hz IMU + 60 FPS vision), LocalReflexArcBargeIn (<0.4 ms ), and

PrebuiltFitnessCoach .
7. sdk/universal- 3,307 192.0 KB 185 hrs = Universal Mobility Encyclopedia: 520 parameterized 60 FPS movements, 66 multi-week
mobility-corpus.js lines programs, 24 domains, 36 clinicallathletic technique systems, 18 AAOS/AMA normative joint

benchmarks, and the 6-Stage Recursive Self-Updating Mobility Intelligence Engine.

8. public/sw.js & 247 7.5 KB 15 hrs = Offline-first Progressive Web App (PWA) service worker cache, WebAssembly local asset caching,
manifest.webmanifest lines and iOS/Android/Desktop installable manifest.

9. Dockerfile & 44 lines 1.2 KB 10 hrs = Hardened node:22-alpine container ( USER node non-root execution) with only 2 runtime
package. json npm dependencies ( express , @oogle/genai ), eliminating supply-chain vulnerability risk.

TOTAL VERIFIED CODEBASE 73,833 3,320.7 3,500 hrs €525,000 (78,750,000 kr.) Completed Software Asset 100% Owned by AAstyrkur ehf.
lines KB (3.32
MB)

AAstyrkur ehf. « Reykjavik, Iceland ¢ Live Production System: https://reflex-live-ai-503942342773.europe- Chapters 1 & 2: AAstyrkur ehf. Strategy & 3,500-Hour Code Audit ¢
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AASTYRKUR EHF. — REFLEX (V19.1.0) - MASTER BUSINESS, MARKETING & 5-YEAR

FINANCIAL PLAN

SUBSYSTEMS)

CHAPTER 3: TECHNICAL ARCHITECTURE (9 CORE

I 3. Comprehensive Technical Specifications & Product Capabilities ( v19.1.0)

The table below documents the exact specifications of all nine core subsystems deployed in Reflex v19.1.0 :

Subsystem / Product
Module

Technical Specification & Determi
Performance

Enterprise, Clinical & E-Commerce
Standards Supported

Live Verification Endpoint / Module

1. 60 FPS Edge
Kinematic Engine

2. Universal Mobility
Encyclopedia ( 520
Movements)

3. 6-Stage
Recursive Mobility
Intelligence Engine

4. 11 Curated
Application
Templates ( 8
Runnable + 3
Preview )

5. Secondary Market
Module: Online
Apparel SizelFit &
Footwear Gait Al
(v19.1.0)

6. Multi-Provider Al
Routing & Cost
Governance

7. Dual B2B & Card
Commercial Billing
Engine

8. Customer
Workspace ( Minar
sidur ) & PWA

9. Zero-Trust
Security & DR
Architecture

AAstyrkur ehf. « Reykjavik, Iceland ¢ Live Production System: https://reflex-live-ai-503942342773.europe-

westl.run.app

Processes 33 3D pose landmarks + 21 hand
keypoints + 478 face landmarks at 60 FPS ( 0.08
ms/frame mean compute) inside client
WebAssembly/WebGL. Includes 1€ adaptive
jitter filtering and 30-frame anthropometric bone-
length calibration.

520 parameterized 60 FPS movements ( 35
Core + 85 Specialist + 400 Universal Vault), 66
multi-week periodized programs, 24
clinicallathletic domains, 36 technique
methodologies, and 18 joint-by-joint normative
benchmarks.

Closed-loop system that ingests zero-Pll 60 FPS
angle vectors, computes 95% Bayesian credible
intervals across limb ratios, synthesizes candidate
hysteresis updates, verifies against the Held-Out
Golden Corpus ( F1 >= 0.985 ), mints a SHA-
256 Merkle proof, and broadcasts OTA updates.

8 Runnable Production Templates ( Reflex
Coach, Quickstart Widget , Telehealth
ROM Goniometer, Dev Webhook Starter,
WooCommerce Reward , Online Apparel Size &
Fit Advisor, Footwear Gait & Shoe Finder,
Online Shopping Smart Fit Concierge) + 7-step
activation wizard.

10-second on-device body-proportion

( shoulder-to-hip, torso-to-inseam),
dynamic Squat-in-Garment fabric tension ( deg ),
weight-bearing ankle dorsiflexion ( deg ), and
subtalar arch pronation ( deg ) analyzer.

Event-driven routing to Google Gemini 3.8 Flash /
Live | TTS, OpenAl GPT-4o, xAl Grok, and
Perplexity Sonar with per-workspace monthly
EUR budget caps, circuit-breaker fallback, and
SSRF protection.

Supports Single-Specialist subscriptions ( $25—
$29/mo ), Stackable Bundles ( $45-$199/mo ),
10 Modular Add-On Packs ( +€19 to +
€79/mo ), and Core Organization Tiers ( €49 /
€199 / €799/mo ) with 100% upgrade
proration credit.

8-pillar operational customer portal (Overview, My
Products & Guide, Templates, Deployments,
Sessions & Billing, Onboarding, Connected
Devices, Team & Support) + offline-first installable
PWA.

32/32 Zero-Trust controls, 10-vector cross-tenant
isolation, SHA-256 + HMAC session tokens,
immutable Merkle audit ledger, and isolated

staging Disaster Recovery (DR) restore verification.

Zero raw video or photos ever leave the
device (EU GDPR Art. 9 compliant by
design); <0.4 ms local reflex barge-in.

AAOS | AMA | ISB digital goniometry
standards; mapped to LOINC, SNOMED-
CT, and CPT ( 97110, 97112, 97530,
97750 , 98975-98981 ).

Deterministic regression gate prevents
model degradation; supports custom client
movement registration and 1-click package
export ( HTML , React/Next.js , REST
cURL , HL7 FHIR R4).

Mandatory Step-5 60 FPS verification test
before production publishing; config-
preserving version upgrades and 1-click
JSON export.

Recommends exact apparel size ( XS—
3XL + cut), shoe size ( EU 35-49 , US
M/W, UK, Mondopoint mm ), toe-box
width (D / 2E ), heel drop ( 0-12 mm ),
and stability category + signed
rfx_fit_eu * Fit Passport.

Reduces Al token & compute costs by
99.9% ( €2.32/0org/mo vs. €68—
€145/0rg/mo continuous cloud video
streaming).

Payday.is B2B API ( Kennitala mod-11
check, 24% VSK, Rafranir
reikningar , Heimabanki Krofur)+
Verifone EMV 3DS 2.2 with HMAC
webhook deduplication.

Apple App Store (HIG | Guideline
5.1.1(v)) & Google Play Store (API 35)
submission-ready manifests ( apple-app-
site-association ,
assetlinks.json).

EU GDPR Art. 9 & Art. 32, ISO 27001 /
SOC 2 Type Il control mapping, HIPAA
Security Rule, and EU Al Act Art. 14
human-in-the-loop oversight.

of 9

sdk/reflex-edge-sdk.js
(KinematicProcessor ,
ReflexStateMachine)

GET /api/v1l/mobility-
encyclopedia & sdk/universal-
mobility-corpus.js

GET /api/vl/recursive-mobility-
engine/status & POST
/api/vl/recursive-mobility-
engine/evolve

GET /api/templates/catalog & POST
/api/templates/instances

GET /api/v1l/ecommerce/size-fit-
catalog & POST
/api/vl/ecommerce/size-fit-
recommendation

POST /api/v13/owner/ai-
providers/test &
/api/v15/specialists/stack-
execute

POST /api/store/checkout & POST
/api/owner/payday/issue-invoice

GET /api/v14/compliance/mobile-
store-readiness

GET /api/security/posture & POST
/api/vl6/dr/restore-verify

Chapter 3: Technical Architecture (9 Core Subsystems) « Page 3



AASTYRKUR EHF. — REFLEX (V19.1.0) - MASTER BUSINESS, MARKETING & 5-
YEAR FINANCIAL PLAN

CHAPTERS 4.1 & 4.2: PLAIN-LANGUAGE GUIDE & 5 CORE + 1
SECONDARY MARKET

4. In Plain Language: What Reflex Does, What Customers Use It For Across 5 Primary Core Markets (+ 1 Secondary Market),
and How It Pays for Itself Inmediately

To describe Reflex in one simple sentence without technical jargon:

In Plain Terms: Reflex puts a digital physiotherapist, personal movement coach, workplace safety inspector, and senior balance screening specialist
(plus an online clothing & shoe fitting advisor) inside the ordinary camera of any smartphone, iPad, or laptop—measuring how a person's joints and
body proportions move 60 times per second, coaching their movement out loud in real time, and generating an instant verified report, with zero special
hardware and zero photos or videos ever leaving their device.

4.1 What Happens Step-by-Step When Someone Uses Reflex (Zero Technical Knowledge Required)

1. Open Any Phone, Tablet, or Computer Camera: Whether a patient is doing knee rehab at home, an athlete is training in a gym, a safety manager is screening
workplace lifting, or a customer is checking their size on an online store, they simply open a web link on their phone, iPad, or laptop and stand 2 meters in front of the
camera. No sensors, straps, or app downloads are needed.

. Automatic "Digital Protractor & Biomechanical" Scan (60 Times Per Second): As the person stands or moves, the screen draws a clean 3D skeleton over their

N

body and measures their exact joint angles in degrees ( 0° to 180° ), movement velocity, left-vs.-right symmetry, and body proportions.

w

. Instant Actionable Output (Spoken Coaching, Clinical Note, or Size/Fit Recommendation):

o For a Patient, Athlete, Worker, or Senior (Primary Core Markets 1-5): It automatically counts completed repetitions, speaks real-time corrections out loud in
Icelandic or English ("Keep your left knee aligned over your toes"), and generates a clinical HL7 FHIR R4 note, barbell velocity ( m/s ) scorecard, fall-risk
assessment ( Sit-to-Stand ), or workplace ergonomic ( REBA/NIOSH ) safety certificate.

© For an Online Shopper (Secondary Market 6): It immediately displays their exact garment size ( XS—3XL ) or exact shoe size (EU 42 / US 9 / 271 mm ),
width (D vs. 2E ), and arch support category (Neutral vs. Stability).

o

. 100% Privacy & Near-Zero Running Cost ( €2.32/month per Organization): Because the user's own device processes the camera feed locally on their screen,

zero customer photos or videos are ever uploaded to the internet—only compact mathematical numbers are saved. This guarantees strict medical and workplace
GDPR compliance, and means each active customer organization costs AAstyrkur ehf. only €2.32 ( 348 kr. ) per month in server costs ( 98.1%-98.8% gross

margin).

4.2 Detailed Breakdown of Our 5 Primary Core Markets + 1 Secondary Market: What Customers Use Reflex For & Exact Customer ROI

Target Market Segment

1. Physiotherapy, Orthopedic &
Telehealth Clinics (Primary Core
Market) (Sjukrapjalfarastofur og
endurheefing)

2. Gyms, CrossFit Boxes, Trainers
& Sports Clubs (Primary Core
Market) (Likamsraektarstoovar,
bjélfarar og ipréttafélég)

3. Corporate Workplace Safety,
Logistics & Ergonomics (Primary
Core Market) (Vinnuvernd, véruhus,
idnadur og skrifstofur)

4. Municipal Senior Care, Nursing
Homes & Healthy Aging (Primary
Core Market) (Oldrunarpjénusta
sveitarfélaga og hjikrunarheimili)

5. Multi-Location Clinic/Gym
Chains & B2B2C Partners (Primary
Core Market) (Kedjur, heilsufyrirtaeki
og samstarfsadilar)

6. Secondary Target Market

( HLidarmarkhépur ): Online
Apparel, Activewear & Footwear
Stores (Shopify, WooCommerce &
Custom E-Commerce)

Costly Everyday Problem They
Face Today

Measuring a patient's joints by hand
with a plastic ruler (goniometer) takes
15 minutes of clinic time, and when
patients go home, 70% either forget
their exercises or perform them with
unsafe compensation.

One coach in a class of 20 people
cannot watch every member's lumbar
spine and knees on every rep, and
online coaches spend hours
reviewing client videos on WhatsApp
without objective velocity or jump
data.

Back, shoulder, and knee injuries
from warehouse/industrial lifting or
desk posture cost Icelandic and
European employers millions in sick
leave (veikindadagar) and statutory
EHS audits.

Falls among older adults are one of
the highest healthcare expenses, yet
seniors rarely receive regular,
objective leg-power and balance
screenings.

Building a custom 60 FPS 3D
computer-vision engine and 520-
movement library in-house takes
3,500+ engineering hours and
€500,000+.

25%-40% of online clothing and
shoe orders are returned because
static size charts fail to account
for body proportions, fabric
stretch during movement, ankle
mobility, or arch pronation. Each
return costs €15-€28.

What Customers Use Reflex For (In Plain Terms)

* In-Clinic iPad Assessment: Measures shoulder,
knee, hip, and spine range-of-motion in degrees

( AAOS/AMA goniometry) in 30 seconds and
writes the HL7 FHIR R4 clinical note
automatically.<br>s Home-Exercise Telehealth:
Patients use their phone at home for daily guided
rehab; the clinic receives cryptographic adherence
logs and pre-op vs. post-op ROM progress charts.

« In-Gym 60 FPS Kiosk: iPad floor station running
520 exercises and 66 programs that counts reps,
checks squat depth and knee valgus, and speaks
real-time cues in Icelandic or English.<br>+ Pro
Athletic VBT & Combine: Tracks barbell
concentric velocity ( m/s ), Countermovement
Jump ( CMJ ) height/power, and ACL Return-to-
Sport Limb Symmetry ( LSI >= 90% ) without
€2,000 laser tethers.

» Warehouse & Industrial Lifting ( NIOSH /
IS0 11228 ): Safety managers film 30 seconds
of a lifting or assembly task on a phone to get an
instant REBA / RULA / NIOSH spinal-shear
hazard score with zero worker faces or videos
stored.<br>e Office Desk Reset: Employees run 3-
minute guided neck, thoracic, and wrist mobility
micro-breaks at their desk.

 2-Minute Fall-Risk Screening: Nursing homes
and senior centers use an iPad to run the 30-
Second Sit-to-Stand leg power test and
Tandem Romberg postural sway test,
identifying fall risk before an injury occurs.<br>e
Zero-Video Fall Barge-In: <0.4 ms local fall
safety alert with 100 Hz wearable fusion and 100%
resident privacy.

Clinic networks, gym chains, and digital agencies
license Reflex under their own brand logo and
custom domain, provisioning up to 25+ client sub-
workspaces and earning a 25%+ recurring
wholesale margin.

Online stores paste a 1-line <script> widget
onto product pages. Shoppers run a 10-second
camera proportion, squat-stretch, or ankle/arch
scan (zero photos uploaded) to get their exact
garment size ( XS—3XL ) or shoe size

( EU/US/UK/mm ), width ( D/2E ), and stability
support.

Recommended Reflex
Package

Reflex Cloud — Clinical
& Longevity
(€199/mo
29,850 kr. )+
Clinical RTM Billing ( +
€59/mo )

Reflex Coach

( $29/mo ) or Reflex
Cloud — Professional
(€49/mo ) + Pro
Athletic VBT Pack ( +
€35/mo )

Reflex Cloud —
Professional

(€49/mo ) +
Workplace Safety ( +
€45/mo ) or Clinical &
Longevity ( €199/mo )

Reflex Cloud — Clinical
& Longevity
(€199/mo

29,850 kr. )or
White-Label &
Enterprise

(€799/mo )

Reflex Cloud — White-
Label & Enterprise
(€799/mo e
119,850 kr. )or
Agency Reseller Pack
(+€79/mo )

Reflex Cloud —
Professional
(€49/mo ) + Apparel
Size & Fit Al ( +
€39/mo ) or Footwear
Al ( +€39/mo ) (€88-
€127/mo total)

Exact Financial Value &
ROI for the Customer

Saves 10+ clinician
hours/week (~€600+/wk in
staff time) and unlocks
€110-€165 per
patient/month in CPT
98975-98981 remote
therapeutic monitoring
claims.

Boosts gym member
retention by +32%, replaces
€2,000 hardware sensors
per rack, and lets 1 online
coach scale from 25 clients
to 150+ active paying
clients.

Preventing just 1 single
employee sick day per
month ( ~45,000—
65,000 kr. / €300—
€430 ) pays for the
company's entire monthly
subscription several times
over.

Prevents costly fall-related
hospitalizations (€15,000+
per hip fracture) and
provides objective municipal
elder-care outcome
reporting.

Saves €525,000 in R&D
cost, launches a branded Al
product in under 1 day, and
creates a profitable
recurring revenue stream for
the partner network.

Cuts size returns by 38%—
41% and lifts checkout
conversion by +26% to
+34%. Preventing just 5
returns/month pays for
the store's entire monthly
subscription.

AAstyrkur ehf. « Reykjavik, Iceland « Live Production System: https://reflex-live-ai-
503942342773.europe-westl.run.app
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AASTYRKUR EHF. — REFLEX (V19.1.0) - MASTER BUSINESS, MARKETING & 5-YEAR

FINANCIAL PLAN

CATALOG

CHAPTERS 4.3 & 4.4: GEOGRAPHY & UNIFIED PRODUCT

4.3 Where Our Markets Are Geographically (Step-by-Step Expansion Map)

Geographic Market Ring

Timeline

Market Size & Target Custol Locations AAstyrkur

Target & Revenue Milestone

Ring 1: Greater Reykjavik &
Iceland (Home B2B Market)

Ring 2: 24/7 Global English
Internet Storefront

Ring 3: The Nordic Countries
(DK, NO, SE, Fl) (Regional
Expansion)

Ring 4: Northern/Western
Europe ( DACH, UK,
Benelux ) (European Scale)

Months 1-12  ~85 physiotherapy clinics, ~110 gyms, CrossFit boxes & fitness studios,
(Year 1) hundreds of mid-to-large employers requiring statutory Vinnuvernd workplace safety

plans, municipal senior centers, plus ~600 Icelandic online apparel/footwear stores

as a secondary market. accounts).
Day 1 Over 500,000+ English-speaking online fitness coaches, physical therapists, and
Onwards rehabilitation specialists (plus Shopify/WooCommerce stores as a secondary market)
(24/7 Web) buying software online via Verifone 3DS 2.2.

adoption.

Years 2-3 28 million people ( 70X Iceland's population) with 12,000+ physiotherapy clinics

and fitness centers, strong corporate occupational health mandates, and high digital

health adoption.
Years 4-5 180+ million people across Germany, Austria, Switzerland, the UK, and Benelux where

digital rehabilitation ( DIGA / RTM), corporate ergonomics, and senior fall prevention
are top board-level priorities.

ARR ).

4.4 Complete Commercial Product, Add-On & Template Catalog ( v19.1.0 )
All pricing in this business plan matches the live unified production catalog in Reflex v19.1.0 :

Product Tier /
Commercial SKU
(v19.1.0)

Monthly
Price

LU LUET
Price

Included Capacity, Capabilities & Target Customer

25 paying organizations by end of Year 1
(17,100,000 kr. / €114,000 ARR — requiring
only ~5%-8% penetration of local target

Automated 24/7 card revenue ( $25—
$29/mo , €49/mo ,and +€19—€45/mo
add-on packs) driving rapid self-serve

80 paying orgs in Year 2 ( 61.2M kr. /
€408k ARR) - 220 paying orgs in Year 3
(182.2M kr. / €1.21M ARR).

550 paying orgs in Year 4 ( 485.1M kr.
/ €3.23M ARR) -. 1,200 paying orgs in
Year5(1,134.0M kr. / €7.56M

Primary Acquisition
Channel

1. Reflex Edge €0/ mo
(Open Source)

2. Reflex Coach & = $25-$29/
Standalone mo (€23 —
Specialists (9 €27 / mo)
SKUs)

3. Reflex Cloud — €49 / mo
Professional (7,350 kr.)
4, Reflex Cloud — €199/ mo
Clinical & (29,850 kr.)
Longevity

5. Reflex Cloud — €799/ mo
White-Label & (119,850
Enterprise kr.)
6. 10 Modular +€19to +
Commercial Add- €79/ mo
On Packs

7. 11 Ready-Made Included by
Application Tier / Add-
Templates On
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€0/ yr

€276 —
€324 | yr

€490/ yr

€1,990/
yr

€7,990/
yr

€190 —
€790/ yr

Included

1 user, 1 device, 7 foundational exercises, 3 open-source .reflex.json specs & local 60 FPS studio

Single-domain Al specialist: Reflex Coach ($29/mo « 520 movements), Commerce Reward ($25/mo),
Brand & Webhook ($25/mo)

Up to 25 active devices, 520 movements, 66 programs, 36 techniques, Reflex Studio rule builder, 24-
platform 1-line embeds (Shopify, WooCommerce, React)

All 6 workspace modules, up to 250 devices, all 520 movements, Recursive Engine, HL7 FHIR R4 export, 100
Hz IMU fusion & includes 7 Add-On Packs free

Unlimited sub-tenants, custom brand/domain, all 10 Add-On Packs included free, CPT 98975-98980 RTM
billing, Audkenni & SAML 2.0 SSO, 99.99% EU SLA

1) Post-Op Recovery & Orthopedic ROM ( +€19/mo )<br>2) WooCommerce & Shopify Mobility Reward
( +€25/mo )<br>3) Longevity & Biological Movement Age ( +€29/mo )<br>4) Pro Athletic VBT, Jump
Power & Combine ( +€35/mo )<br>5) Online Apparel Size, Fit & Dynamic Stretch Al ( +€39/mo )<br>6)
Footwear Size, Arch Pronation & Shoe Finder Al ( +€39/mo )<br>7) Workplace Ergonomics, NIOSH &
1SO 11228 Safety ( +€45/mo )<br>8) White-Label Custom Brand & Domain ( +€49/mo )<br>9) Clinical
RTM & CPT 98975-98980 Auto-Billing ( +€59/mo )<br>10) B2B2C Agency & Clinic Reseller Portal ( +
€79/mo )

8 Runnable Production Templates ( Reflex Coach, Quickstart Widget , Telehealth ROM
Goniometer , Dev Webhook Starter , WooCommerce Reward , Online Apparel Size
& Fit Advisor, Footwear Pronation & Shoe Finder, Online Shopping
Conversion Concierge )+ 3 Preview Roadmap Templates

50f9

Self-serve internet
sandbox & organic SEO

24/7 Self-serve web
checkout ( Verifone
3DS 2.2) & social ads

Gymes, studios, rehab
practices, online stores &
creator affiliates

Direct clinic outreach &
Payday.is B2B

invoicing

Direct enterprise/municipal

sales, clinic chains &

B2B2C resellers

1-click attachment in

Storefront Cart or inside
Minar sidur portal

Instant 7-step guided
deployment on Storefront

& Minar sidur
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FINANCIAL PLAN

CHAPTERS 4.5 & 4.6: ACQUISITION CHANNELS & UNIT

COGSs

4.5 Six Practical Channels: How We Acquire Customers Across Our 5 Core Markets (+ Secondary E-Commerce Market)

Because Reflex requires zero hardware shipping or on-site installation—running instantly in any web browser—AAstyrkur ehf. acquires customers locally in Iceland
and globally on the internet through six high-ROI channels:

Customer Acquisition
Channel

How It Works in Plain Everyday Terms ( v19.1.0)

Target Customer & Price Point

CAC & Conversion Economics

1. Direct Icelandic B2B
Outreach & Payday.is
Invoicing

2. "Try Before You Buy" 60
FPS Camera Coach Demo

3. Google Search Pages for
All 520 Exercises & 36 Rehab
Methods

4. 60 FPS Biomechanical
Video Social & 20%-25%
Partner Affiliate Network

5. Embeddable 24-Platform
Widget & Developer
Marketplace

6. Secondary Market Channel:

Interactive Online Store Size
& Fit Demo

Direct 5-minute iPad demonstrations to Greater Reykjavik's ~85 physiotherapy
clinics, ~110 fitness studios, municipal senior centers, and corporate EHS buyers,
settled via 10-digit Kennitala lookup, Rafraenir reikningar ,and
Heimabanki Kroéfur .

Visitors click one button, turn on their camera, perform 3 squats or shoulder
raises, see the 60 FPS protractor HUD measure their angles live, and subscribe

by card / Apple Pay / Google Pay ( Verifone ).

Every one of our 520 exercises, 66 programs, and 36 clinical methodologies
forms a high-intent search landing page so clinicians, coaches, and safety
managers find Reflex organically on Google.

Every session renders a visual 60 FPS 3D skeletal overlay with live joint-angle
gauges—ideal for short-form video demos on Instagram, TikTok, YouTube, and
LinkedIn. PTs, coaches, and agencies earn a 20%-25% recurring affiliate
share.

Existing clinic portals, telehealth apps, and member websites embed Reflex via a
1-line <script> snippet ( 24-Platform Integration Studio),
turning every embedded widget into a discovery channel.

Online clothing and footwear merchants test our Apparel Size & Fit + Footwear
Pronation Studio on our storefront, copy the 1-line <script> tag, and
subscribe via Verifone 3DS 2.2.

4.6 Verifiable Marginal Infrastructure & Settlement COGS (€2.32 / Org | Month)

Infrastructure & Settlement Cost Component

Marginal Cost per
Active Org

Day-0 Standby (0 Paying
Orgs)

Icelandic clinics, gyms,
municipalities & corporations

( €49—€799/mo )

Independent coaches, solo PTs &

fitness studios ( $29/mo to
€49/mo )

Physiotherapy clinics, rehab

centers & strength coaches
(€49-€199/mo )

Online mobility coaches, CrossFit
boxes & rehab educators ( $29—
€199/mo )

Digital health platforms & multi-site
gymiclinic chains ( €49—
€799/mo )

Shopify & WooCommerce
apparel/footwear stores
(€49/mo + €39/mo FitAl
packs)

% of Year 1 ARPA

CAC ~€240 « Payback < 1.2
months on €199-€799/mo
contracts ( LTV:CAC > 14x).

CAC ~€38 » Payback < 1.4
months ¢ 100% proration credit

drives upgrades to €199/mo .

CAC ~€110 « Payback < 1.8
months ¢ High compounding
organic search traffic.

CAC ~€65 (performance-based
affiliate commission paid only on
collected revenue).

Near-zero marginal CAC; high net
dollar retention ( >118% NRR ).

CAC ~€45 » Payback < 0.6
months ¢ Preventing just 5
returns/mo pays for the store's
subscription.

Technical Basis

(€380)

1. Client-Side 60 FPS 3D Pose, Hand, Face & Sizing

Inference

2. Google Cloud Run Compute ( europe-westl)

3. Google Gemini 3.8 Flash / Live API

4. Cloud Firestore, State Sync & Storage
5. CDN, PWA Service Worker Cache & DNS

6. Blended Payment Fees (Payday.is + Verifone)

7. Audkenni elD & SAML 2.0 Authentication
TOTAL INFRASTRUCTURE & SETTLEMENT COGS

€0.00/ mo €0.00 / mo
€9.50/ mo €0.71/ mo
€2.00 / mo €0.49 / mo
€4.50/ mo €0.23/ mo
€3.00/ mo €0.19 / mo
€0.00/ mo €0.58 / mo
€0.00/ mo €0.12 / mo

€19.00 / mo (€228lyr) €2.32 ] org I mo

Executed 100% in client browser via

WebAssembly/WebGL

0.00%
0.19%

ingestion
0.13%

faults
0.06%
0.05%

device
0.15%

processing
0.03%
0.61%

Stateless Node.js APl & JSON kinematic vector

Invoked only on completed repetitions or form

Organization state, session logs & clinical reports

WASM & 520-movement corpus cached locally on

Payday.is bank claims (<0.5%) + Verifone card

Electronic identity & enterprise SSO verification

Yields 98.1%-98.8% Net Software Gross Margin
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AASTYRKUR EHF. — REFLEX (V19.1.0) - MASTER BUSINESS, MARKETING & 5-YEAR FINANCIAL CHAPTERS 5 & 6.1: YEAR 1 ROLLOUT PLAN & 5-YEAR

PLAN

ARR

I 5. Year 1 Commercial Rollout & Go-To-Market Execution Plan (3 Phases)

AAstyrkur ehf. executes its Year 1 commercial rollout across three disciplined operational phases in Iceland and on the global web storefront:

Target
Customer
Milestone

Execution Phase Timeline

Ending Monthly
Revenue (MRR)

Ending Annual
Run-Rate (ARR)

Primary Go-To-Market & Product Execution Milestones

Phase 1 — Launch &

Months 3-5 paying orgs
Pilot Conversion 1-4 (+ Pilot #1)
Phase 2 — Capital Months 8-15 paying
Region Clinics & Studios 5-8 orgs
Phase 3 — Workplace Months 25 paying orgs
Ergonomics, Senior Care = 9-12 (350 active
& B2B Scale devices)

171,000 - 285,000
kr./mo (€1,140-
€1,900)

456,000 - 855,000
kr./mo (€3,040—
€5,700)

1,425,000 kr./mo
(€9,500/mo)

2.05M - 3.42M k.
(€13,680—
€22,800)

5.47M - 10.26M
kr. (€36,480—
€68,400)

17,100,000 kr.
(€114,000 ARR)

Onboard Reykjavik Pilot Organization #1 as a live clinical/studio reference; initiate
direct iPad demos to clinics and CrossFit studios with Payday.is invoicing;
launch 24/7 web checkout ( Verifone ).

Scale direct B2B clinic and gym onboarding across Reykjavik, Képavogur,

Hafnarfjérour, and Gardabeer; scale 520-movement Google SEO pages, 60 FPS
video campaigns, and 20% partner affiliate program.

Close initial Reflex Cloud — White-Label & Enterprise
(119,850 kr./mo / €799/mo ) contracts in corporate Vinnuvernd and
municipal senior care, plus 4 online stores in our secondary market; finalize
Danish/Norwegian localization for Year 2.

I 6. Five-Year Financial Projections, ARR Breakdown, Income Statement (P&L) & Cash Flow

All figures in Tables 6.1 and 6.2 are stated in exact full euros (with USD at 1.08 and ISK at 150) purely from customer subscription revenue.

6.1 Five-Year Customer Volume, ARPA & Ending ARR Breakdown by Revenue Stream

Operational & Revenue Metric (Laz(:\dc?; feans (ICEIT\;:;) (IS+DYK(7:er"; (NOTZ?‘;?; (+D ACES:(‘; Year 5 (Europe)
Active Paying Organizations (End of Year) 0 (1 Pilot) 25 80 220 550 1,200
Connected Edge Devices & Web Widgets 3 350 1,200 3,800 11,000 26,400
Blended Monthly ARPA (EUR / Org | Month) €0 €380 €425 €460 €490 €525
Ending Monthly Recurring Revenue (MRR — EUR) €0 €9,500 €34,000 €101,200 €269,500 €630,000
1. Core Reflex Cloud Plans (€49 / €199 / €799 — 60% of ARR) €0 €68,400 €244,800 €728,640 €1,940,400 €4,536,000
2. Standalone & Stackable Al Specialists (12% of ARR) €0 €13,680 €48,960 €145,728 €388,080 €907,200
3. 10 Modular Add-On Packs (Clinical, Workplace, VBT & Fit Al — €0 €14,820 €53,040 €157,872 €420,420 €982,800
13%)
4. Additional Connected Devices & Kiosks (7% of ARR) €0 €7,980 €28,560 €85,008 €226,380 €529,200
5. Enterprise SLA, White-Label & Clinical RTM (8% of ARR) €0 €9,120 €32,640 €97,152 €258,720 €604,800
ENDING ANNUAL RECURRING REVENUE (ARR — EUR) €0 €114,000 €408,000 €1,214,400 €3,234,000 €7,560,000
Ending ARR in US Dollars (1 EUR = 1.08 USD) $0 $123,120 $440,640 $1,311,552 $3,492,720 $8,164,800
Ending ARR in Icelandic Krénur (1 EUR = 150 ISK) 0 kr. 17,100,000 kr. 61,200,000 kr. 182,160,000 kr. 485,100,000 kr. 1,134,000,000
kr.
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AASTYRKUR EHF. — REFLEX (V19.1.0) - MASTER BUSINESS, MARKETING & 5-YEAR

FINANCIAL PLAN

CHAPTER 6.2: 5-YEAR INCOME STATEMENT (P&L) & CASH
FLOW

6.2 Five-Year Lean Founder-Led Income Statement (P&L) & Operating Cash Flow Schedule

Income Statement & Operating Cash Flow Line (EUR €/ ISK Today Year 1 Year 2 Year 3 (Nordi Year 4 N

kr.) (Launch) (Iceland) (is+DKINO)  Year 3 (Nordics) (+DACHIUK) Earbl(Enope)

Recognized Subscription Revenue (Mid-Year Ramp — EUR) €0 €62,000 €261,000 €811,200 €2,224,200 €5,397,000

Recognized Subscription Revenue in ISK (150 kr./EUR) 0 kr. 9,300,000 kr. 39,150,000 kr. 121,680,000 kr. 333,630,000 kr. 809,550,000 kr.

Less: Cloud Run, Gemini API & Payment Gateway COGS (€228lyr) (€1,200) (€4,100) (€11,200) (€29,200) (€67,000)

GROSS PROFIT (SOFTWARE GROSS MARGIN %) €0 €60,800 €256,900 (98.4%) €800,000 (98.6%) €2,195,000 (98.7%) €5,330,000 (98.8%)
(98.1%)

Product Engineering & Quality (Recursive Al, Corpus & — (€24,000) (€90,000) (€260,000) (€520,000) (€880,000)

Localization)

Sales & Marketing (Clinics, Gyms, Workplace, Search/Social Ads — (€24,000) (€75,000) (€220,000) (€490,000) (€1,020,000)

& Web)

General & Administrative (Accounting, Legal, Compliance) — (€8,800) (€26,900) (€80,000) (€185,000) (€350,000)

Total Operating Expenses (Lean Founder-Led OpEx — EUR) €0 (€56,800) (€191,900) (€560,000) (€1,195,000) (€2,250,000)

OPERATING EBITDA & NET OPERATING CASH FLOW (EUR) €0 +€4,000 (6.5%) +€65,000 (24.9%) +€240,000 +€1,000,000 +€3,080,000 (57.1%)

(29.6%) (45.0%)

OPERATING EBITDA & NET OPERATING CASH FLOW (ISK) 0 kr. +600,000 kr. +9,750,000 kr. +36,000,000 kr. +150,000,000 kr. +462,000,000 kr.

CUMULATIVE OPERATING CASH POSITION AT YEAR-END €0 +€4,000 +€69,000 +€309,000 +€1,309,000 +€4,389,000

(EUR)

Cumulative Operating Cash Position in ISK (150 kr./EUR) 0 kr. 600,000 kr. 10,350,000 kr. 46,350,000 kr. 196,350,000 kr. 658,350,000 kr.

Founder Equity Ownership in AAstyrkur ehf. 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% (Zero

AAstyrkur ehf. « Reykjavik, Iceland ¢ Live Production System: https://reflex-live-ai-503942342773.europe-
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AASTYRKUR EHF. — REFLEX (V19.1.0) - MASTER BUSINESS, MARKETING & 5-YEAR CHAPTER 7: SENSITIVITY ANALYSIS, RISK GOVERNANCE &
FINANCIAL PLAN CONCLUSION

I 7. Business Sensitivity Analysis (3 Scenarios) & Year 1 Operational Priorities

Because all 3,500 hours of software engineering are already complete and standby cloud cost is only €19/month ( 2,850 kr./mo ), AAstyrkur ehf. generates
positive operating cash flow even under a Conservative Scenario (where customer acquisition progresses 50% slower than the Base Plan):

Year 2 EBITDA | Year 2 Ending ARR  Year 5 Ending ARR (€ Year 5 EBITDA (€ /

Business Plan Scenario

Cash Flow (€ 11SK) 11SK) ISK)
1. Conservative Case (50% Slower 12 orgs 40 orgs =~ 600 orgs +€32,000 (+4.80M = €204,000 (30.6M kr.) €3,240,000 (486.0M +€1,280,000
Ramp) kr.) kr.) (+192.0M kr.)
2. Base Case (Business Plan 25 orgs 80 orgs 1,200 +€65,000 (+9.75M = €408,000 (61.2M kr.) €7,560,000 (1,134.0M +€3,080,000
Model) orgs kr.) kr.) (+462.0M kr.)
3. Accelerated Case (Core Markets 350rgs 120 orgs 2,000 +€135,000 €648,000 (97.2M kr.) €13,920,000 +€6,150,000
+ White-Label) orgs (+20.25M kr.) (2,088.0M kr.) (+922.5M kr.)
Year 1 Operational & Go-To-Market Initial Budget ( 4.0M a . .
Allocation Category kr. / €26,667) Direct Commercial & Operational Value Created
1. Customer Acquisition Across 5 Core 45% 1,800,000 kr. = Direct B2B clinic, gym, and workplace ergonomics sales, Google Search/SEO across 520
Markets (+ Secondary Online Store (€12,000) movements, 60 FPS video ads, 20% affiliate network & secondary online store outreach ( ©
Market) - 80 orgs, 61.2M kr. / €408k ARR).
2. Continuous System Quality, 35% 1,400,000 kr. (€9,333) Recursive movement corpus updates, clinical goniometry precision, Icelandic/Nordic voice
Recursive Al & Movement Corpus coaching polish & sizing calibration.
3. Clinical Validation, Storefront 10% 400,000 kr. (€2,667) Reykjavik physiotherapy goniometry validation study, Verifone 3DS 2.2 / Payday.is checkout
Conversion & Accounting optimization & statutory accounting.

4. Operational Working-Capital Reserve 10% 400,000 kr. (€2,667) Operational working-capital reserve and cloud infrastructure buffer ensuring 99.99% uptime

& Cloud Infrastructure and smooth customer onboarding.
TOTAL INITIAL GO-TO-MARKET & 100% 4,000,000 kr. Delivers +600,000 kr. (+€4,000) EBITDA in Year 1 and +9,750,000 kr. (+€65,000) EBITDA
OPERATIONAL BUDGET (€26,667) in Year 2

Summary of AAstyrkur ehf. Ownership, Unit Economics & 5-Year Commercial Trajectory:

1. 100% Ownership of Completed Software IP by AAstyrkur ehf. ( 78,750,000 kr. / €525,000 ): AAstyrkur ehf. owns 100% of all production
source code ( 73,833 lines ), the 520-exercise clinical and coaching library, and the Reflex — Movement Intelligence Cloud ( v19.1.0 ) brand
with zero prior debt or encumbrances.

2. Automated Billing via Payday.is & Verifone with 98.1%-98.8% Software Gross Margin: All Icelandic B2B electronic invoices and bank claims
( Payday.is ) and global web card checkouts ( Verifone 3DS 2.2 ) settle directly into AAstyrkur ehf.'s corporate bank account. Standby cloud cost
isonly 2,850 kr./mo (€19/mo) .

3. Positive Operating EBITDA From Year 1 & Growing Cash Position: AAstyrkur ehf. achieves positive operating EBITDA in Year 1 ( +600,000 kr.
/ +€4,000 ), expandingto +9,750,000 kr. (+€65,000) in Year2, +36,000,000 kr. (+€240,000) in Year 3, and +462,000,000 kr. (+
€3,080,000) in Year 5 (ending Year 5 with 658.35M kr. / €4.39M in cumulative cash deposits).
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